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foreign technology acquired by Caribbean SMEs. The goal is to facilitate IP 
commercialization among researchers at Caribbean universities and other public 
research organizations which create patents, industrial designs, utility models, trade 
secrets and other forms of intellectual property and encourage collaboration with the 
private sector to value and identify business strategies that incorporate the IP. The 
result is to have an increased rate of patent applications by the region; assistance to 
SMEs in licensing and technology transfer; strengthening university-industry links, and 
cooperation with technology incubators. 

b. Creative Industries Intellectual Asset Management. The program would facilitate 
information exchange on creative industries. It will assist competitively selected 
creative entrepreneurs in identifying and managing their intellectual assets to generate 
new revenue streams. This section will also conduct outreach and training sessions for 
creators and monitor the impact of efforts to maximize monetization mechanisms. It 
will address the issue of understanding and promoting the use of IP as collateral for 
financing creative projects. In this vein, training would include assisting lenders in 
assessing financial requests for funding creative industries projects. WIPO developed 
training tools on the valuation of IP and monetizing copyright assets would increase the 
unique expertise and awareness among lenders and borrowers on valuation techniques.  

c. Product Branding Value Capturing. This program would identify and supply product 
branding and commercialization services to competitively selected SMEs and/or local 
cooperatives. The program would assist in the design and implementation of the 
strategic appropriate use and mix of intellectual assets. Particular focus will be placed 
on trademarks (collective and certification marks) and geographical indicators. The 
program will conduct a review of potential products and run branding 
strategies/projects for at least three chosen products.  

3.5 Component 4: Sustaining Implementation of REACH. This component purports to 
develop a final self-sustaining business plan that will advise, based on lessons learned from 
execution, next steps to take to ensure sustainability. The final business plan will also 
identify financing options and partners. It will advise on the involvement of mentors, 
provision of technical assistance, and give insight to the types and costs of services 
REACH should provide. A stakeholder meeting will share these results and discuss the way 
forward for REACH. 

TABLE 1. INDICATIVE RESULTS MATRIX 

Indicators Measurement 
Unit 

Baseline Goal Source of 
Verification Value Year Value Year 

Result 1: Increased use of Intellectual Property Tools amongst firms signaling the improvement of innovation 
and competitiveness in the Caribbean private sector. 
Increase in total patent applications (direct 
and PCT national phase entries) 

# Varies 2014  2018 WIPO IP 
Statistics 
Database 

Total increase in number of registered IPRs 
(trademarks, GIs, copyright, industrial 
designs) 

# Varies 2014  2018  

Result 2: Increased awareness and use of REACH’s IP Management services.  
Number of visitors/downloads of resources # 0 N/A  2017 Analytics 

Number of SME applications to the 
competitive calls for proposals  

# 0 N/A  2017 Tracking 
System 
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% of firms who indicate increased 
knowledge of IP tools available  

% 0 N/A  2017 Survey 

Result 3: Improved business support institutions that design, implement and supervise measures that foster 
the use and adoption of Intellectual Property Rights. 
Number of persons trained # 0 N/A  2017 Tracking 

System 
% of firms who perceive the support 
provided by the REACH assisted their 
adoption of IP in their business strategy 

% 0 N/A  2017 Survey 

Public sector officials who perceive better 
ability to assist SMEs in commercialization 
techniques 

% 0  N/A  2017 Survey 

Number of firms that indicate an increase in 
revenue because of IP management services 
provided by REACH 

# 0 N/A  2017 Survey 

TABLE 2. INDICATIVE BUDGET  

Activity/Component IDB (RPG) 
Funding 

Counterpart (in 
kind) Funding  

TOTAL 
Funding 

Component 1: Landscape Analysis and Survey  120,000 30,000 150,000 
Landscape Analysis on the Caribbean’s IP environment 40,000 10,000 50,000 
Survey 80,000 20,000 100,000 
Component 2: Stakeholder Sensitization   90,000 10,000 100,000 
Project launch event 45,000 5,000 50,000 
Online Platform 45,000 5,000 50,000 
Component 3: Building Commercialization Capabilities for 
Public and Private Stakeholders 494,000 50,000 544,000 

Design of Action Plans for Component 3 50,000 0 50,000 
Mentorship Program 344,000 0 344,000 
Training and Workshops 100,000 50,000 150,000 
Component 4: Sustaining Implementation of REACH 40,000 15,000 55,000 
Final Self-Sustaining Business Plan 0 5,000 5,000 
Stakeholder Meeting  40,000 10,000 50,000 
Administration & Supervision 126,000 0 126,000 
External Evaluation & Audit 30,000 5,000 35,000 
TOTAL (US$) 900,000 110,000 1,010,000 

3.6 Supervision. IFD/CTI, through its Project Team Leader, will have technical and basic 
responsibility for the implementation and general supervision of the project. Program 
monitoring will be based on the implementation of the Results Framework (Annex IV). In 
addition, the Regional Public Goods Initiative of the Integration and Trade Sector 
(INT/INT) will monitor the project’s overall performance as part of the RPG Program 
portfolio.  

3.7 External consultants/firms will be hired to perform final evaluation and the final audit of 
the project.  

IV. EXECUTING AGENCY AND EXECUTION STRUCTURE 

4.1 Executing Agency. The Executing Agency (EA) will be the University of the West Indies’ 
(UWI) School for Graduate Studies and Research based in Trinidad and Tobago.  UWI is a 
regional institution whose administration will provide the autonomy and dynamism that 


